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CHAIRMAN'S  LETTER 


The  Lowell  Regional  Transit  Authority  plays  an  important  role  in  the 
continued  growth  and  vitality  of  the  Lowell  Region.  More  than  2.7  million 
passengers  were  carried  on  our  fixed  route,  elderly  &  handicapped  special  service 
and  Commuter  Rail  Systems  during  FY  1985.  The  Authority  is  committed  to  provide 
a  top  quality  public  transit  system,  yet,  cost  effective  to  the  taxpayers  of  member 
communities. 


Charles  A.  Gallagher 
Chairman 
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During  FY'85,  the  Lowell  Regional  Transit 
Authority  Advisory  Board  Chairman  and 
members  of  the  Advisory  Board,  together  with 
the  Administrative  Staff  effectively  improved  all 
levels  of  service  on  our  t"ixed-bus  routes  and  also 
our  elderly  and  handicapped  service  in  the  eleven 
communities  we  now  serve.  The  LRTA  operated 
and  maintained  three  major  capital  installations 
and  we  are  now  embarking  on  a  new  major 
Public/Private  capital  venture. 

While  not  raising  fares  we  were  able  to 
operate  successfully  within  the  fiscal  constraints 
of  Proposition  IVi. 

The  following  is  a  composite  picture  of 
present  and  future  planning  for  the  Lowell 
Regional  Transit  Authority  .  .  . 


ADMINISTRATIVE 
Staff:  Held  monthly  meetings  with  office  staff 
and  quarterly  meetings  with  full  staff  to  monitor 
operating  budgets,  contracts  and  capital  projects. 

Accounting:  Implemented  new  internal 
computerized  accounting  system  to  more 
effectively  monitor  1)  Budgetary  Control;  2)  Cash 
Flow;  3)  Grant  Analysis;  4)  Investments. 

Computers:  Purchased  new  computer  information 
system  for  our  fixed  route  bus  operations  in 
order  to  improve  the  analysis  of  routes,  fares, 
statistics,  parts  inventory  and  maintenance  record 
keeping. 

Planning:  Contracted  with  the  Northern 
Middlesex  Area  Commission  for  short  and  long 
range  planning.  City  of  Lowell  Dept.  of  Planning 
and  Development  assisted  on  capital  projects. 

Marketing:  Promoting  new  LRTA  development 
in  both  transit  operations  and  capital  facilities 
resulting  in  considerable  increased  revenue. 

Book  of  Standards:  "Blueprint"  for  LRTA  near 
completion.  Will  serve  as  complete  guide  for 
every  facet  in  administrating  a  Regional  Transit 
Authority. 


AFFIRMATIVE  ACTION  DBE/WBE 

Complied  with  Affirmative  Action  Regulations 
and  cooperated  with  Disadvantaged  Business 
Enterprise  (DBE)  and  Womens  Business 
Enterprise  (WBE). 

FINANCIAL 
Federal  Grants:        Rec'd.  $1,275,622  -  Sect.  9 

348.798  -  Sect.  5 
92,000  -  Sect.  9 
(Planning) 

State  Aid:  Reduced  substantially  our  capital  debt 
service  with  additional  state  aid. 

Interest:  Interest  net  cost  significantly  reduced 
due  to  $800,000  decrease  in  revenue  anticipation 
notes. 

In  the  coming  year  the  Federal  government  is 
again  trying  to  cut  transit  funding.  We  hope  to 
work  closely  with  our  legislators  to  prevent  a 
disruption  of  transit  service. 

We  look  forward  to  another  year  of  continued 
success  in  providing  an  effective  public  transit 
system  for  residents  of  our  region. 

Robert  C.  Maguire 

Administrator 
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ADVISORY  BOARD 


COMMUNITY 

Acton 

Billerica 

Chelmsford 

Dracut 

Groton 

Lowell 

Pepperell 

Tewksbury 

Townsend 

Tyngsborough 

Westford 


MEMBER 

F.  Do  re  Hunter,  Chairman 
Board  of  Selectmen 

Thomas  H.  Conway,  Jr.,  Chairman 
Board  of  Selectmen 

John  P.  Emerson,  Jr.,  Chairman 
Board  of  Selectmen 

John  F.  Lyons,  Chairman 
Board  of  Selectmen 

Edna  B.  White,  Chairman 
Board  of  Selectmen 

B.  Joseph  TuUy,  City  Manager 


Judith  N.  Dal  ton.  Chairman 
Board  of  Selectmen 

Charles  E.  Cold  well.  Chairman 
Board  of  Selectmen 
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Board  of  Selectmen 

Sheldon  Flanders,  Chairman 
Board  of  Selectmen 

Ronald  H.  Johnson,  Chairman 
Board  of  Selectmen 


DESIGNEE 
Cheryl  Rand 
Town  Resident 

Ann  M.  Mulcahy 
Town  Resident 
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Town  Resident 
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Selectman 
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Selectman 
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Selectman 


STAFF 


Joseph  G.  Potzka,  Jr. 

Deputy  Administrator 


Una  R.  Tucker 

Staff  Assistant 


Joseph  A.  Marion 

Supt.  of  Facilities 
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LRTA  ORGANIZATION  CHART 
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BUS  OPERATIONS 


It  is  pitch  black  at  the  beginning  of  a  typical  weekday  as  LRTA  bus  drivers  begin  to 
arrive  to  man  their  coaches.  As  each  bus  begins  to  pull  out  of  the  garage,  the  sun 
begins  to  rise  as  the  drivers  approach  the  beginning  of  their  routes  throughout  the 
City  of  Lowell  and  surrounding  communities.  By  the  end  of  the  day,  12  hours  later, 
more  than  seventy-five  hundred  passengers  have  taken  LRTA  buses  over  eighteen 
bus  routes  to  and  from  work,  school  and  other  trips. 

Providing  quality  bus  service  day  in  and  day  out  requires  the  dedication  and 
commitment  of  LRTA  management  and  employees.  This  commitment  to  excellence  is 
reflected  in  the  Authority's  ability  to  maintain  ridership  at  two  million  for  the  sixth 
year  in  a  row. 

In  keeping  with  the  spirit  of  revitalization  and  growth  in  the  Lowell  region,  the 
LRTA  has  introduced  new  service  over  the  past  year.  The  Downtown  Shuttle  was 
expanded  dramatically  to  include  service  to  the  new  Hilton  Hotel,  Wang  Training 
Center  and  Charles  A.  Gallagher  Transportaion  Terminal.  The  service  frequency  was 
increased  to  twelve  mminutes  and  total  hours  of  service  were  also  expanded.  The 
new  service  provides  a  desperately  needed  travel  option  for  residents  who  live  and 
work  in  the  downtown  area. 

A  new  bus  service  was  introduced  connecting  Lowell  with  the  Sister  Cities  of 
Lawrence  and  Haverhill.  With  the  rapid  growth  of  industry  in  the  Merrimack  Valley, 
this  public  transit  connection  provides  a  needed  travel  option  to  get  to  and  from 
work. 

Many  efforts  were  made  last  year  to  work  with  the  private  sector.  Bus  routes  were 
revised  to  provide  service  to  the  new  Wang  manufacturing  complex  in  Lowell  which 
employs  2,000  workers.  Extended  service  was  renewed  to  the  Raytheon  Plant  at  the 
Lowell/Billerica  line,  and  with  a  new  service  extension  was  added  to  an  expanding 
Industrial  Park  off  the  Lowell  Connector. 


ELDERLY  AND  HANDICAPPED 
SERVICE 


Over  the  past  year  the  LRTA  continued  its  efforts  to  provide  specialized  paratransit 
service  for  the  elderly  and  disabled  of  ten  (10)  of  our  member  communities.  Service 
was  available  for  needed  medical  appointments,  shopping  and  hot  lunch  programs,  as 
well  as  social  and  recreation  rides.  Service  to  the  major  medical  centers  in  Boston 
continued  to  be  invaluable  to  many  who  needed  special  treatment. 

Six  new  converted  vans  were  purchased  to  replace  older  leased  equipment  in  the 
Towns  of  Acton,  Chelmsford,  Groton,  Pepperell,  Townsend  and  Westford.  More 
than  80.000  riders  were  carried  during  FY'85. 
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COMMUTER  RAIL 


The  MBTA,  under  contract  to  the  LRTA, 
continued  to  provide  extended  commuter  rail 
service  to  3  LRTA  member  communities.  Ridership 
dropped  during  re-construction  of  the  N.  Station 
bridge,  but  has  rebounded  back  to  previous  levels. 
New  paving  and  added  lighting  of  the  parking  lot  at 
N.  Billerica  station  added  300  parking  spaces. 
More  and  more  commuters  are  finding  that  train 
travel  beats  the  hassle  of  traffic  congestion  and 
parking  problems  associated  with  driving  to  work. 


GALLAGHER  TERMINAL 


Last  year  was  a  very  successful  year  for  the  Gallagher 
Terminal.  The  Intermodel  facility  continued  to  be  the 
major  transportation  center  in  the  Lowell  Region.  The 
terminal  is  a  major  park  and  ride  center  for  commuter 
rail  service  to  Boston,  Intercity  bus  (Trail ways  and 
Vermont  Transit)  to  N.Y.,  Montreal,  Canada  and  points 
beyond,  local  bus  service  and  local  taxi  service. 
Approximately  450,000  passengers  passed  through  the 
terminal  in  FY '85. 
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CAPITAL  PROJECTS 


Downtown  Transit  Center: 

The  LRTA  continued  to  improve  and  upgrade  its  facilities  during  FY'85.  The 
opening  of  the  new  $400,000  Downtown  Transit  Center  provided  the  missing  link 
required  to  consolidate  bus  operations  in  Downtown  Lowell.  All  of  the  Authority's 
18  bus  routes  terminate  at  the  Transit  Center,  providing  convenient  transfers,  bus 
route  information,  sales  outlet  for  passes  and  tokens,  indoor  heated  and  outdoor 
waiting  area,  designated  bus  stop  location  and  secure  lighting. 

North  Billerica  Commuter  Rail  Station: 

Presently  owned  and  operated  by  the  MBTA  and  located  in  the  LRTA  Region,  the 
Authority  is  pursuing  its  acquisition  and  operation  in  the  near  future. 

Commodore  Project: 

The  Authority  received  a  $300,000  Federal  grant  for  a  satelite  bus  maintenance 
facility.  The  funds  will  be  used  for  land  acquisition,  building  demolition  and  design 
of  the  new  facility.  The  project  is  part  of  the  LRTA's  Private  Enterprise  Initiative 
and  will  be  a  joint  Public/Private  Partnership  to  enhance  transit  facilities  while 
encouraging  private  development. 


8 


FINANCIAL  STATEMENT 


BALANCE  SHEET 
As  of  June  30,  1985 


ASSETS 

Current  Assets 

Cash,  including  interest  bearing  accounts 

of  $1,090,690  $  1,161,115 

Accounts  receivable  24,199 

Operating  assistance  receivable  1,600,465 

Federal  capital  grants  receivable  50,992 

Local  capital  grants  receivable  207,441 

Inventory  56,885 

Prepaid  expenses   50,965 

Total  Current  Assets  $  3,152,062 

Nonexpendable  Property 

Land  $  742,707 

Revenue  vehicles  3,374,082 

Service  equipment  215,718 

Service  vehicle  67,111 

Passenger  shelters  47,904 

Building  7,964,601 

Furniture  and  fixtures  33,599 

Capitalized  expenses  398,005 

Total  Nonexpendable  Property  12,843,727 

Other  Assets 

Deposits   1 ,500 

Total  Assets  $15,997,289 

LIABILITIES  AND  CAPITAL  GRANTS 

Current  Liabilities 

Revenue  anticipation  notes  $  2,880,000 

Accounts  payable  88,580 

Accrued  expenses  211 ,805 

Total  Liabilities  3,180,385 

Capital  Grants 

Federal  Grants  9,873,135 

Local  Grants  2,943,769 

Total  Capital  Grants  Earned  $12,816,904 

Total  Liabilities  and  Capital  Grants  $15,997,289 


9 


statement  of  Revenue  and  Operating  Expenses  and  Unreimbursed  Cost  of  Service 


As  of  June  30,  1985 


Operating  Revenue 
Fares  collected 
Terminal  revenue 

Total  Operating  Revenue 

Operating  Expenses 
Interest  expense 
Advertising  and  promotion 
Administrative  salaries 
Administrative  expenses 
Operating  expenses 

Transit 

Commuter  rail 

Terminal 

Total  Operating  Expenses 

Net  Operating  Deficit 

Other  Revenues 

Federal  operating  assistance  under  the 

Urban  Mass  Transportation  Act  1964 
Advertising  income 
Interest  income 

Total  Other  Revenues 

Cost  of  Service 

Amounts  provided  by  the  Commonwealth  of 
Massachusetts  for  Commuter  Rail 

Unreimbursed  Cost  of  Service 


$  546,770 
84,783 

631,553 


201,699 
13,720 
95,182 
59,231 

$1 ,858,338 
1 ,888,868 

159,285  $3.906,491 

$4.276,323 

$3,644,770 


(1 ,032.812) 
(  18,681) 
(  139,931) 

($1,191,424) 
2,453,346 


(  1,654,701) 
$  798,645 
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CAPITAL  EXPENDITURES 
As  of  June  30,  1985 


Passenger  Buses  $3,213,838 

Tow  Truck  26,674 

Land  742,707 

Service  Equipment  67,295 

Bus  Accessories  160,244 

Passenger  Shelters              '  47,904 

Buildings  7,494,586 

Bus  Stop  Signs  63,577 

Bus  Washer  36,129 

Downtown  Information  Center  470,015 

Computers  15,850 

Planning  &  Study  99,242 

Administration  89,554 

Interest  203,438 

Financing  5,771 

Spare  Parts  39,643 

Tractor  23,551 

Snowplow  16,886 

Total  Expenditures  $12,816,904 

Total  Authorized  $14,354,745 
Expended  12,816,904 
Balance  $  1 ,537,841 


FY'85  Assessments: 


City  of  Lowell  393,813 

Town  of  Acton  1 1 ,863 

Town  of  Billerica  7,696 

Town  of  Chelmsford  77,445 

Town  of  Dracut  8,593 

Town  of  Groton  6,992 

Town  of  Pepperell  9,118 

Town  of  Tewksbury  3,271 

Town  of  Townsend  6,794 

Town  of  Tyngsborough  8,160 

Town  of  Westford  8,673 
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LRTA  STATISTICS 


FY  1985 

I.     Population  of  LRTA  member  communities:    (1980  Census) 


1 

1  . 

ML  LUI 1 

1  7 

2. 

Bi 1 lerica 

36,719 

3. 

Chelmsford 

31 ,145 

4. 

Dracut 

21 ,176 

5. 

Groton 

6,160 

6. 

Lowel  1 

92,160 

7. 

Pepperel 1 

8,069 

8. 

Tewksbury 

24,478 

9. 

Townsend 

7,193 

10. 

Tyngsborough 

5,657 

11 . 

Westford 

13,438 

Total  Population  263,753 
II.      SERVICE  CONTRACTS: 
A.    Fixed  Route  - 


Member  Community  Operator  #Vehicles  #Routes 

Lowell  LoLaw  Transit  Mgt.  Co.              30  13 

Chelmsford  "          ' 2  2 

Bil lerica  "          "        "  "                 1  1 

Dracut/Tyngsborough  Pierce  Transit  Co.  _2  _1_ 

Totals  35  17 


B.    Elderly  &  Handicapped  - 


Acton 

Leasing 

Systems  Dev. 

Corp. 

Chelmsford 

II  II 

II 

Chelmsford 

Counci  1 

on  Aging 

Dracut 

Counci 1 

on  Aging 

Groton 

Leasing 

Systems  Dev. 

Corp. 

Lowel 1 

II 

II  II 

II 

Lowel 1 

Counci 1 

on  Aging 

Pepperel 1 

Leasing 

Systems  Dev. 

Corp. 

Tewksbury 

Blanchard  Bus  Co. 

Townsend 

Ronald 

H.  Rajaniemi 

Co. 

Tyngsborough 

Counci 1 

on  Aging 

Westford 

Leasing 

Systems  Dev. 

Corp. 

Total 
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Commuter  Rail  - 


Acton,  Billerica  and  Lowell  contract  with  the  MBTA  for  commuter  rail 
service  to  Boston.  Lowell  and  Billerica  have  twenty-one  round  trips 
per  day  while  Acton  also  has  fifteen  round  trips  to  Boston  each  day. 

RIDERSHIP  SUMMARY: 

Fixed  Route 


Billerica  30,197 

Chelmsford  114,652 

Dracut  36,614 

Lowell  1,764,274 

Tyngsborough  3,726 

Total  Fixed  Route  1 ,949,463 

Dial-A-Ride 

Acton  9,201 

Chelmsford  10,313 

Dracut  11,363 

Groton  3,909 

Lowell  21,486 

Pepperell  5,813 

Tewksbury  4,943 

Townsend  3,896 

Tyngsborough  9,058 

Westford  2,874 

Total  Dial-A-Ride  82,979 

Commuter  Rail 

Acton  183,762 

Billerica  143,183 

Lowell  363,074 

Total  Commuter  Rail  690,019 
Summary 

Total  Fixed  Route  1,949,463 

Total  Dial-A-Ride  82,979 

Total  Commuter  Rail  690,019 

Total  Ridership  FY'85  2,722,461 
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well  Regional 
Transit  Authority 

CHARLES  A.  GALLAGHER 
TRANSPORTATION  TERMINAL 

1 45  Thorndike  Street 
Lowell,  Massachusetts  Ol  852 


